Stakeholder Outreach Report
June 3, 2020

Stakeholder Communication

INTERESTED PERSONS EMAIL LIST

e 272 Interested Persons

EMAIL CORRESPONDANCE

Messaging/Topic Open Rate |Click Rate
5/8/20 May 13 Board Agenda Available 264 50% 32%
2akal 5/14/20 Stakeholder Alert: Board Policies 269 56% 21%
5/31/20 June 3rd Board Agenda Available 270 34% 29%
DIRECT MAIL
Spring 2020 Updates Mailer — in homes 5/8
e  Objective:

o Drive interested persons email list sign-ups
o Educate and update on GSP submittal and upcoming activities
e Results:

o 20 landing page views

o Added 15 Interested Persons to the email distribution list, a 6% increase

o New users and visits to the website increased by over 100% in the week after the mailer was in-
homes. The website had 73 new users compared to 28 the week before. The website had 96 total
users compared to 40 the week prior.

Digital/Online

WEBSITE
Top page (excluding homepage): May 13" Board Agenda

2020 Website Views
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https://conta.cc/2WBXIdW
https://conta.cc/3fJmnWF
https://conta.cc/2XOGQBj
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MAGSA

Published Website Articles:
e Stakeholder Alert emails will notify public of draft board policies

Policy webpage and comment form goes live!

Board Policies

ANTICIPATED

|
|
|
POLICY STATUS POSTED ADOPTION COMMENT FORM |
?rca??sﬂl:traetﬂg;y and DRAFT 5/14/20 6/3/20 Provide Comment
Investment DRAFT /14/20 6/3/20 Provide Comment
Records Retention DRAFT 5/14/20 6/3/20 Provide Comment
&fp;jf”c Records Act DRAFT 5/14/20 6/3/20 Provide Comment
Website Privacy DRAFT 5/14/20 6/3/20 Provide Comment
YOUTUBE
Lifetime
Video Views
McMullin Area Landowner Meetings June 2017 175
McMullin Area Prop 218 Workshop 37
MAGSA GSP Webinar: Session 1 (SGMA Overview) 27
MAGSA GSP Webinar: Session 2 (Basin Setting, Water Budget) 10
MAGSA GSP Webinar: Session 3 (SMCs, Monitoring Network) 14
MAGSA GSP Webinar: Session 4 (Projects and Management Actions) 30
The GSP is in...what’s next for MAGSA? 16
3 Reasons to Engage with MAGSA in 2020 10
TWITTER

@McMullinAreaGSA
e 20 new followers
e 1,333 tweet impressions
e 61 profile visits


https://www.mcmullinarea.org/stakeholder-alert-emails-will-notify-public-of-draft-board-policies/

&)

MAGSA

Upcoming

MAGSA VIDEO
e Filming on hold due to COVID-19



STAKEHOLDER ALERT

BOARD POLICY DRAFT

BOARD POLICY:

Accountability and Transparency Policy - DRAFT
Investment Policy - DRAFT

Records Retention Policy - DRAFT

CA Public Records Act (CPRA) - DRAFT

Website Privacy - DRAFT

PUBLIC COMMENTS DUE (RECOMMENDED): May 29, 2020
ANTICIPATED ADOPTION: June 3, 2020

View and Comment on Draft Board Policies:

Policy
Webpage

MAGSA is moving forward to adopt Board Policies, establishing the foundation
for how groundwater will be managed in the years to come. Stakeholders and
landowners are invited to directly engage in groundwater management
by providing comments on draft Board Policies. Comments may be
submitted via the online comment form, or at MAGSA's next Board Meeting. For
consideration and modifications, it is recommended comments are submitted by
Friday, May 29, 2020 prior to the June 3, 2020 Board Meeting.

The long-term viability of MAGSA's service area relies on a strong foundation
built by the valuable insight of stakeholders. Board policies will operate as
rules and guidelines impacting stakeholders, and ultimately ensure
MAGSA can effectively and sustainably manage groundwater within the
area it serves.
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Share this email:
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MAGSA | McMullinArea.org | contact us



https://www.mcmullinarea.org/wp-content/uploads/2020/05/Draft-Accountability-and-Transparency-Policy_jsk_4-23-20-00513664-2xBA8E1.pdf
https://www.mcmullinarea.org/wp-content/uploads/2020/05/Draft-MAGSA-Investment-Policy_jsk_4-23-20-00513685-2xBA8E1.pdf
https://www.mcmullinarea.org/wp-content/uploads/2020/05/Draft-MAGSA-Records-Retention-Policy_jsk_4-30-20-00514297xBA8E1.pdf
https://www.mcmullinarea.org/wp-content/uploads/2020/05/Updated-Draft-MAGSA-CPRA-Policy_jsk_5_5_20-00514596xBA8E1.pdf
https://www.mcmullinarea.org/wp-content/uploads/2020/05/Updated-Draft-MAGSA-Website-Policy_jsk_4-30-20-00514242xBA8E1.pdf
https://www.mcmullinarea.org/policies/
https://www.mcmullinarea.org/policies/
https://www.mcmullinarea.org/board-policy-comment-form/
https://www.mcmullinarea.org/wp-content/uploads/2020/05/04212020_Board-Policy-process-infographic_CMYK-scaled.jpg
https://www.facebook.com/sharer/sharer.php?u=https://conta.cc/3csAhKI
https://twitter.com/intent/tweet?text=STAKEHOLDER+ALERT%3A+BOARD+POLICIES%3A+https%3A%2F%2Fconta.cc%2F3csAhKI
https://www.linkedin.com/shareArticle?mini=true&url=https://conta.cc/3csAhKI&title=STAKEHOLDER+ALERT%3A+BOARD+POLICIES
http://www.mcmullinarea.org/
http://www.mcmullinarea.org/contact-us/
http://mcmullinarea.org/contact-us/

McMullin Area

Groundwater Sustainability Agency

Stakeholder Alert emails will notify public of draft board policies

Home / News

MAGSA is moving swiftly to adopt board policies, establishing a foundation for how groundwater will be managed in the years to come. The fastest way &
to engage in this process is via MAGSA's email updates (sign up here). These policies will operate as rules and guidelines impacting stakeholders, and
ultimately ensure MAGSA can effectively and sustainably manage groundwater within the area it serves. Stakeholders will be notified and invited to

comment on draft board policies via “Stakeholder Alert” emails. All are invited to review and provide comment via an online comment form or at a
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MAGSA develops
administrative draft
board policy relevant to
the needs of the agency.
The policy is drafted
closely with the agency's
legal counsel.
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The Board reviews the
administrative draft
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alert email, seeking
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MAGSA staff reviews
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the draft policy and
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revisions. A final draft is
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The Board of Directors
considers adopting the
final draft of the policy
at an upcoming Board
Meeting.

each review and provide
input on the draft policy.

MAGSA Board Meeting.

Engaging stakeholders and landowners remains a groundwater management priority. Water resources management impacts our growers, businesses,
and community residents. Developing successful programs and projects that benefit the long term viability of MAGSA's service area requires the valuable
insight of stakeholders into the groundwater management process.

May 8, 2020 by Rebecca Quist in Uncategorized

Groundwater conditions improve overall in the Kings Subbasin in water
year 2019, Annual Report shows the data

POSTS
Stakeholder Alert emails will notify public of draft board policies May 8, 2020

Groundwater conditions improve overall in the Kings Subbasin in water year 2019, Annual Report shows the
data April 28, 2020

A groundwater credit program and surface water market may not be too far off. MAGSA awards contract to
Geosyntec to study the concepts. March 26, 2020

MAGSA will respond and adapt to evolving COVID-19 circumstances; April 1 Board Meeting cancelled March
18,2020

MAGSA Fully Empowered as a GSA January 29, 2020
A New Era in Groundwater Management Begins November 6, 2019

In spirit of cooperation, MAGSA delays adoption of Groundwater Sustainability Plan to address comments
October 18,2019

Recent outreach activities engage MAGSA stakeholders in Groundwater Sustainability Plan review October 18,
2019

MAGSA First to Release Groundwater Sustainability Plan in the Kings Subbasin July 19, 2019
Board Continues Current $19 Fee July 15,2019
Public encouraged to review and comment on MAGSA's Groundwater Sustainability Plan, first released in the

Kings Subbasin July 11,2019

ms

Technical Advisory Committee completes GSP draft review, commits hours to development July 2, 2019
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