Stakeholder Outreach Report
July 15, 2020

Stakeholder Communication

INTERESTED PERSONS EMAIL LIST

e 276 Interested Persons

EMAIL CORRESPONDANCE

Click Rate

Messaging/Topic Open Rate
6/10/2020 Meet MAGSA's Water Market Study Team 272 50%
EMAIL 6/29/2020 July 1 Board Meeting Canceled 273 32%
Online Water Marketing Strategy Technical Workshop
274 38%

6/30/2020 July 29

33%
6%

20%

Digital/Online
WEBSITE
Top page (excluding homepage): Article “Meet MAGSA’s Water Market Study Team...”
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https://conta.cc/3cRFXgG
https://conta.cc/2NEYfYf
https://conta.cc/38mGGFZ
https://conta.cc/38mGGFZ
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MAGSA

Published Website Articles:

Website Articles
Date Tie __________|views

1/29/2020 MAGSA Fully Empowered as a GSA 67

3/18/2020 MAGSA will respond and adapt to evolving COVID-19 circumstances; April 1 Board Meeting cancelled 7
A groundwater credit program and surface water market may not be too far off. MAGSA awards contract to

3/26/2020 Geosyntec to study the concepts. 62

4/28/20 Groundwater conditions improve overall in the Kings Subbasin in water year 2019 28

5/8/2020 Stakeholder Alert emails will notify public of draft board policies 6

6/10/2020 Meet MAGSA's Water Market Study Team — NEW! 54

Policy webpage — adopted policies uploaded

POLICY STATUS POSTED ADOPTION DATE

Accountability and

ety ADOPTED 5/14/20 6/3/20

Investment ADOPTED 5/14/20 6/3/20

Records Retention ADOPTED 5/14/20 6/3/20

CA Public Records Act

(CPRA) ADOPTED 5/14/20 6/3/20

Website Privacy ADOPTED 5/14/20 6/3/20
YOUTUBE

Lifetime

Video Views
McMullin Area Landowner Meetings June 2017 175
McMullin Area Prop 218 Workshop 37
MAGSA GSP Webinar: Session 1 (SGMA Overview) 27
MAGSA GSP Webinar: Session 2 (Basin Setting, Water Budget) 10
MAGSA GSP Webinar: Session 3 (SMCs, Monitoring Network) 14
MAGSA GSP Webinar: Session 4 (Projects and Management Actions) 30
The GSP is in...what’s next for MAGSA? 16
3 Reasons to Engage with MAGSA in 2020 10
TWITTER

@McMullinAreaGSA
e 11 new followers
e 1,835 tweet impressions
o 21 profile visits


https://www.mcmullinarea.org/magsa-fully-empowered-as-a-gsa/
https://www.mcmullinarea.org/magsa-will-respond-and-adapt-to-evolving-covid-19-circumstances-april-1-board-meeting-cancelled/
https://www.mcmullinarea.org/a-groundwater-credit-program-and-surface-water-market-may-not-be-too-far-off-magsa-awards-contract-to-geosyntec-to-study-the-concepts/
https://www.mcmullinarea.org/a-groundwater-credit-program-and-surface-water-market-may-not-be-too-far-off-magsa-awards-contract-to-geosyntec-to-study-the-concepts/
https://www.mcmullinarea.org/groundwater-conditions-improve-overall-in-the-kings-subbasin-in-water-year-2019-annual-report-shows-the-data/
https://www.mcmullinarea.org/stakeholder-alert-emails-will-notify-public-of-draft-board-policies/
https://www.mcmullinarea.org/meet-magsas-water-market-study-team-a-reflection-of-the-multi-disciplinary-approach-required-to-design-a-water-market/

o Top Tweet:

MAGSA VIDEO

Top Tweet eamed 343 impressions

Groundwater aquifers don't reach
sustainability by the effort of one. It takes the
collective effort of many landowners & water
managers. The #KingsSubbasin is one of
the largest groundwater subbasins in
California. We plan to reach sustainability
together by 2040.
pic.twitter.com/dT6o1D4ko4

Upcoming

e Filming scheduled August 6%
e Video details and filming itinerary in progress
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MAGSA

Meet MAGSA's Water Market Study Team, a
Reflection of the Multi-Disciplinary Approach
Required to Design a Water Market

A team of skilled individuals from organizations across disciplines has
been assembled by MAGSA's water market study project lead Amer
Hussain with Geosyntec. Innovative approaches to achieve sustainable
water use within an area through the buying and selling of available supplies
(or otherwise, establishing a workable water market), involves a multitude of
considerations from the legal and political to the economic and hydrogeologic.

The dynamic team will work over the coming months to outline the
fundamental components for establishing a groundwater market within MAGSA,
identify a range of options for a market structure that is right for MAGSA, and
analyze opportunities and constraints for surface water use within a yet to be
determined groundwater only or surface-groundwater combined market.

We look forward to spending time with this highly qualified group as they dig
into the nitty gritty of MAGSA water over the next year or so. The following
information will provide some introduction to each of the team members that
will better prepare us all to greet them as they "come aboard" to familiarize
themselves with our areal!

To meet the water market team, click below to read more:

MAGSA Board Adopts First Policies

The MAGSA Board unanimously moved to adopt its first five Board Policies at
the June 3, 2020 Board Meeting. The Board considered adopting the policies
following a review and comment period by the Board, Stakeholder and
Technical Committees, and the public. There were no comments received and
the draft policies were adopted without substantial changes.

Click here to view the adopted Board Policies

As more draft policies are introduced in the coming months, stakeholders and



http://mcmullinarea.org
https://www.mcmullinarea.org/meet-magsas-water-market-study-team-a-reflection-of-the-multi-disciplinary-approach-required-to-design-a-water-market/
https://www.geosyntec.com/
https://www.mcmullinarea.org/meet-magsas-water-market-study-team-a-reflection-of-the-multi-disciplinary-approach-required-to-design-a-water-market/
https://www.mcmullinarea.org/meet-magsas-water-market-study-team-a-reflection-of-the-multi-disciplinary-approach-required-to-design-a-water-market/
https://www.mcmullinarea.org/policies/
https://www.mcmullinarea.org/wp-content/uploads/2020/05/04212020_Board-Policy-process-infographic_CMYK-scaled.jpg

landowners are invited to directly engage in groundwater management by
providing comments. Look out for our Stakeholder Alert emails, alerting
when draft policies are posted and open for comment.

BOARD POLICY ADOPTION PROCESS

Cxn

ministrative
aft

MAGSA develops
administrative draft
beard policy relevant to
the needs of the agency.
The pelicy is drafted
closely with the agency's
legal counsel.

0e®
e

. Board

view

The Board reviews the
administrative draft
policy. The Board
authorizes the draft
to be released for
stakeholder review and
input,

e

Stakeholder
Review

MAGSA posts draft

licy to its website and
a stakeholder

daft email, seeking

Blic input.

7

Stakeholder &
Technical
Committees

The Technical and

Stakeholder Committees
each review and provide
input cn the draft policy.

Blic Input
nsidered

MAGSA staff raviews
input received on

the draft pelicy and
works with the Board to
consider any necessary
revisions. A final draft is

developed.

Upcoming Meetings

The Board of Directors
considers adopting the
final draft of the pelicy
at an upcoming Board
Meeting.

Board Meeting

Wednesday, July 1, 2020

2:00 PM

Location to be determined. Check the website regularly for updates.

Share this email:

Share lweet Share

MAGSA | McMullinArea.org | contact us | 559-515-3339



https://www.facebook.com/sharer/sharer.php?u=https://conta.cc/3iVo1pt
https://twitter.com/intent/tweet?text=Meet+MAGSA%27s+Water+Market+Study+Team%3A+https%3A%2F%2Fconta.cc%2F3iVo1pt
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MAGSA

Save the Date!

Online Water Marketing Strategy Technical
Workshop July 29

Join us to learn about designing a water market
strategy ... from the ground up.

MAGSA has received a grant to design a strategy for a potential water
market in the McMullin Area, and is kicking off that process with an
online educational workshop for anyone who is interested. You'll have
an opportunity to learn from MAGSA's General Manager and technical
consulting team, who will be outlining the fundamental components
for establishing a groundwater market within MAGSA, share how other
areas are approaching water markets, and identify a range of options
for a market structure that is right for MAGSA. There will be a time
allotted for Q&A and comments.

ONLINE WORKSHOP
Wednesday, July 29
4:00-6:00 PM
VIA ZOOM (sign-in information will be shared closer to the date).
Depending on health considerations, there may be an additional in-

person option.

Register to receive updates

Workshop Registration

DATE AND TIME
07/29/20 4:00pm-07/29/20 6:00pm

Register to receive updates. Registration is not required to attend.

You can also watch the MAGSA website for information.

MAGSA | mcmullinarea.org | 559-515-3339
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McMullin Area

Groundwater Sustainability Agency

Meet MAGSA's water market study team, a reflection of the multi-disciplinary approach required to
design a water market

Home News

A team of skilled individuals from organizations across disciplines has been assembled by MAGSA’s water market study project lead Amer Hussain with
Geosyntec. Innovative approaches to achieve sustainable water use within an area through the buying and selling of available supplies (or otherwise,
establishing a workable water market), involves a multitude of considerations from the legal and political to the economic and hydrogeologic.

The dynamic team will work over the coming months to outline the fundamental components for establishing a groundwater market within MAGSA,
identify a range of options for a market structure that is right for MAGSA, and analyze opportunities and constraints for surface water use within a yet to
be determined groundwater only or surface-groundwater combined market.

We look forward to spending time with this highly qualified group as they dig into the nitty gritty of MAGSA water over the next year or so. The following
information will provide some introduction to each of the team members that will better prepare us all to greet them as they “come aboard” to familiarize
themselves with our area!

Geosyntec®

consultants
Amer Hussain, Project Manager, Geoysntec

Amer is a principal and California registered professional engineer with over 25 years of
experience in the southern Central Valley. With Geosyntec consultants, Amer has been active in
managing SGMA implementation with experience negotiating to locate additional water supply,
developing conveyance improvement, and employing groundwater recharge. Amer also works
with private landowners on SGMA response strategies.

“I think what makes this project unique is its innovative nature. Although certainly a topic of
discussion in the water world, actual work on developing formal water markets within local
agencies is still very new. MAGSA is really ahead of the curve when it comes to this type of
water management under SGMA. And we are looking at SGMA not just from a GSA standpoint,
but also how it affects the individual stakeholder and landowner. The stakeholder-oriented
approach is what will ultimately result in a successful water market structure for MAGSA.”

Bob Anderson, Scoping and Strategy, Geosyntec




Bob is a senior principal and hydrogeologist with over 30 years of experience in groundwater
resource planning. With Geosyntec, Bob leads the firm’'s SGMA initiative. Their team works in
several California basins including Tulare Lake, Tule, Borrego, Salina, Santa Ynez, Santa Clarita,
East Bay, Vina, Wyandotte, and Sutter basins. He also conducted groundwater planning and
agricultural water management assessments in Washington’s Columbia River Basin, where water
markets and conjunctive groundwater/surface water management programs have been
developing since the 1990’s. Bob brings a long-term perspective and technical knowledge directly
applicable to MAGSA's current study on groundwater allocation and water market structures.

“MAGSA'’s challenges are unique to its groundwater management area and, like most water
management problems, the solutions rely on sound science, stakeholder outreach, and a
willingness to explore and compromise. The process takes time and this work will create a
foundation, based on our team’s past experience in California and other regions, for a program
tailored to fit MAGSA landowners. We think a groundwater market can be an important part of
ensuring the success of SGMA here into the future.”

Kristin Reardon, Water Resources Engineer, Geosyntec

Kristen is a water resources engineer with over 20 years of experience specializing in studies to
support decision-making for water resource managers. Her work has focused on floodwater
protection and utilization through “FloodMAR,” Flood Managed Aquifer Recharge, a method in
which surplus river flows are used to recharge groundwater supplies. Kristin has worked with
irrigation districts in the San Joaquin Valley, the California Department of Water Resources, and
the US Bureau of Reclamation and was a lead author of the Central Valley Flood Protection Plan
2017 Update.

In addition to technical expertise, Kristen brings the valuable skill of communicating complex
technical issues to diverse audiences.

ERA Economics

Environment - Resources - Agriculture

Duncan MacEwan, Economics, ERA Economics

Duncan is a principal economist and managing partner at ERA Economics specializing in water
resources and agricultural economics. Duncan is the lead economist on several Groundwater
Sustainability Plans developed under SGMA in high and medium priority groundwater subbasins.
He works to assess the value of water assets and evaluates third party impacts of water
transfers. Duncan will be focusing on market design and economic implications of a potential
market for stakeholders in MAGSA.

“We are really focused on the core task of developing a water market that works for MAGSA.
This means looking at strategies for importing water and integrating the projects MAGSA lays
out in its Groundwater Sustainability Plan. Looking at all components of market design will help
us assess economic implications of this forward-thinking approach to SGMA implementation.”

Steve Hatchett, Water Transfer Economics, ERA Economics

Steve is a senior economist and project manager with ERA Economics with 30 years of experience
specializing in water resources and agriculture. His focus is on assisting clients with integrated
analyses, using economics integrated with hydrologic and engineering analyses. He has used
mathematical modeling, statistical analysis, cost-benefit analysis, cost allocation, and regional
economic impact analysis to support federal, state, and local agencies in implementing large water
resource programs resulting from new laws and regulations. Steve and the ERA Economics team
will focus on the cost-benefits and economic impact of water transfers within MAGSA under
varying water market scenarios.

Tully & Young

Comprchensive Water Planning




Gwyn-Mobhr Tully, Surface Water Rights and Legal Support, Tully & Young

Gwyn-Mohr, a licensed California attorney with Tully and Young, brings extensive experience in
surface and subsurface hydrology, law, and policy. He has evaluated water rights, contractual
water obligations, water settlements, and has negotiated water transfers throughout California
and the West. Gwyn-Mohr brings valuable understanding of the legal issues surrounding surface
water rights and water transfers, and will be working to assess any legal implications of
importing surface supplies into MAGSA, as well as how those supplies might be accounted for in
an allocation in the market structure.

“We are approaching surface water supplies broadly, looking at a number of opportunities
locally, regionally, and statewide. Integrating legal implications into this picture is a critical
component to a successful water market strategy, and will be a complex but rewarding task.”

Greg Young, Surface Water, Tully & Young

Greg is a registered civil engineer with over 30 years of experience in water resource management.
Greg provides expertise to local agricultural and urban water users, public agencies, and non-
profits and private interests on SGMA compliance, water asset management, and water rights
reporting. He is currently the lead technical strategist for SGMA efforts in Madera and Merced
Counties. Greg is working on a similar water market study in progress in Madera County.

Greg will be working closely with MAGSA to identify potential surplus surface water to augment
water supply.

SACRAMENTO STATE

COLLEGE OF CONTINUING EDUCATION

Dave Ceppos, Outreach Task Lead, Sacramento State Consensus and Collaboration Program

A Managing Senior Mediator and Manager of Sacramento State’s Consensus and Collaboration
Program, Dave has overseen extensive outreach efforts relating to water policy, including in 35
different Groundwater Sustainability Agencies in California. Dave has worked in SGMA efforts in
the Chowchilla, Madera, and Kaweah regions as well as across the state in areas as north as
Siskiyou County and to the south in the San Diego River Basin.

“The stakeholders in MAGSA have an incredible opportunity before them to shape how
groundwater is sustainably managed in a way that maximizes its use and more specifically, its
value. Our job is to make sure stakeholders are directly involved to develop water market
options and can express their preferences on the design of a potential allocation and water
market system.”

Malka Kopell, Facilitation, Sacramento State Consensus and Collaboration Program

Malka has over 30 years of experience collaborating with communities throughout California and
nationally with meeting facilitation, conflict resolution, and process design. Malka is a Senior
Mediator/Facilitator and has consulted on and supported public engagement on groundwater
issues for both the Madera and Chowchilla GSA.

“I think what makes this project exciting is its stakeholder-driven nature. Engaging with
landowners and other stakeholders to make this water market structure fit their needs is going to
be critical to its success, and | look forward to facilitating open lines of communication between
our team and the people MAGSA serves.”

The team is combining expertise to identify and analyze opportunities across the components of a water market and will provide MAGSA varying options
to fit the needs of landowners and stakeholders within the area.
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WATER MARKET COMPONENTS

ALLOCATIONS BASIN CONDITIONS [l TRADING STRUCTURE
+ Identify and assign +  Sustainability +  The marketplace +  Participation
ownership to indicators where buyers and + Trading limits,
different sources + Technical, sellers exchange carry-over
of groundwater stakeholder, groundwater *  Prevent/mitigate
+ includes any and political credits unintended
water imports and considerations outcomes
projects

MONITORING MARKET
& ENFORCEMENT ADMINISTRATION MARKETREPORTING

«  Method for + Entity that oversees + Transaction
tracking the groundwater documentation
groundwater market +  Price discovery
use, trades, » Development costs, + Confidentiality
and enforcing operating costs, and
allocations funding sources

“information provided by ERA Economics

Especially critical is the engagement of stakeholders on their preferences for how each water market component is structured. A water market design is
only good if it enjoys wide support and adoption, resulting from fitting the needs of MAGSA stakeholders and landowners. Opportunities are upcoming
for stakeholders to engage through surveys, workshops, and individual interviews.

June 10, 2020 by Rebecca Quist in Uncategorized

Stakeholder Alert emails will notify public of draft board policies

POSTS

Meet MAGSA's water market study team, a reflection of the multi-disciplinary approach required to design a
water market June 10, 2020

Stakeholder Alert emails will notify public of draft board policies May 8, 2020

Groundwater conditions improve overall in the Kings Subbasin in water year 2019, Annual Report shows the
data April 28, 2020

A groundwater credit program and surface water market may not be too far off. MAGSA awards contract to
Geosyntec to study the concepts. March 26, 2020

MAGSA will respond and adapt to evolving COVID-19 circumstances; April 1 Board Meeting cancelled March
18,2020

MAGSA Fully Empowered as a GSA January 29, 2020
A New Era in Groundwater Management Begins November 6, 2019

In spirit of cooperation, MAGSA delays adoption of Groundwater Sustainability Plan to address comments
October 18,2019

Recent outreach activities engage MAGSA stakeholders in Groundwater Sustainability Plan review October 18,
2019

MAGSA First to Release Groundwater Sustainability Plan in the Kings Subbasin July 19, 2019
Board Continues Current $19 Fee July 15,2019

Public encouraged to review and comment on MAGSA's Groundwater Sustainability Plan, first released in the
Kings Subbasin July 11,2019

Technical Advisory Committee completes GSP draft review, commits hours to development July 2, 2019

Kings Subbasin community residents and GSA leaders gather for groundwater discussion in Riverdale June 11,
2019

Maintaining Status Quo for Water Quality is the Objective June 10,2019

Innovative project in MAGSA sparks interest from California water leaders May 24, 2019

Raffle winner claims prized YETI May 24, 2019

FOX26 Town Hall on groundwater will highlight MAGSA sustainability efforts May 21,2019

Water and Money...and the MAGSA Water Budget April 23,2019

Stakeholders indicate priorities on potential effects of groundwater conditions March 25,2019
The planned pace of sustainability in the McMullin Area will provide early flexibility March 25,2019

MAGSA developing groundwater level metrics, sustainability criteria considered for individual wells February
20,2019

Adopting Kings Basin Integrated Regional Water Management Plan provides avenue for future project funding
February 20, 2019

Stakeholders can impact MAGSA's Groundwater Sustainability Plan development with survey participation
January 17,2019 Cookies |
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