Stakeholder Outreach Report
September 2, 2020

Stakeholder Communication

INTERESTED PERSONS EMAIL LIST

e 280 Interested Persons

EMAIL CORRESPONDANCE

Messaging/Topic Open Rate [Click Rate
July 15 Board Agenda: 2020-2021 Budget, Marketing Grant
7/11/2020  Report 275 46% 42%
7/16/2020 Stakeholder Alert: Board Policy Draft 273 49% 25%
7/17/2020 July 21 Special Board Meeting: Existing and Anticipated Litigation 273 44% 32%
7/20/2020 MAGSA Water Market Reminder 273 44% 12%
EMAIL Board approves $19 fee rate, keeps eye on grant funding
7/23/2020 opportunities 274 43% 20%
7/27/2020 Online Water Marketing Strategy Technical Workshop (RSVPs) 38 71% 44%
7/28/2020 Online Water Marketing Strategy Technical Workshop (All) 276 41% 35%
Water Market Technical Workshop Video and Presentation Now
7/30/2020 Available 275 38% 16%
7/31/2020  August 5 Board Meeting Cancelled 274 32% 4%

Digital/Online

WEBSITE

Top pages
e July Top page (excluding homepage): July 15 Board Agenda
e August top page (excluding homepage): GSP Portal

2020 Website Views

1250 121 1121
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https://conta.cc/3iSgTKK
https://conta.cc/3iSgTKK
https://conta.cc/3h643Xp
https://conta.cc/3fDxkII
https://conta.cc/3hdsLFo
https://conta.cc/39pugOk
https://conta.cc/39pugOk
https://conta.cc/3hHYNJQ
https://conta.cc/2P5aZbi
https://conta.cc/2Euz9tO
https://conta.cc/2Euz9tO
https://conta.cc/2XgNMrh
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MAGSA

Published Website Articles:

Website Articles
L

1/29/2020 MAGSA Fully Empowered as a GSA 84
3/18/2020 MAGSA will respond and adapt to evolving COVID-19 circumstances; April 1 Board Meeting cancelled 18
A groundwater credit program and surface water market may not be too far off. MAGSA awards contract to

3/26/2020 Geosyntec to study the concepts. 132
4/28/20 Groundwater conditions improve overall in the Kings Subbasin in water year 2019 57
5/8/2020 Stakeholder Alert emails will notify public of draft board policies 16
6/10/2020 Meet MAGSA's Water Market Study Team 54
7/23/2020 MAGSA Boad appoints new Chair and Vice Chair for annual term — NEW! 21
7/23/2020 Stakeholders encouraged to review and comment on draft groundwater data policy = NEW! 19

Board approves $19 fee rate, keeps eye on grant funding to accelerate project and management action
7/23/2020 development = NEW! 26

Policy webpage — Groundwater Data policy uploaded for comment

POLICY STATUS POSTED ADOPTION DATE COMMENT FORM
Groundwater Data DRAFT 7/16/20 9/2/20 (Proposed) Provide Comment

YOUTUBE

=

Video Views

McMullin Area Landowner Meetings June 2017 175

McMullin Area Prop 218 Workshop 37

MAGSA GSP Webinar: Session 1 (SGMA Overview) 27

MAGSA GSP Webinar: Session 2 (Basin Setting, Water Budget) 10

MAGSA GSP Webinar: Session 3 (SMCs, Monitoring Network) 14

MAGSA GSP Webinar: Session 4 (Projects and Management Actions) 30

The GSP is in...what’s next for MAGSA? 17

3 Reasons to Engage with MAGSA in 2020 10

One way to help shape MAGSA's future 4

Water Market Study Technical Workshop #1 16



https://www.mcmullinarea.org/magsa-fully-empowered-as-a-gsa/
https://www.mcmullinarea.org/magsa-will-respond-and-adapt-to-evolving-covid-19-circumstances-april-1-board-meeting-cancelled/
https://www.mcmullinarea.org/a-groundwater-credit-program-and-surface-water-market-may-not-be-too-far-off-magsa-awards-contract-to-geosyntec-to-study-the-concepts/
https://www.mcmullinarea.org/a-groundwater-credit-program-and-surface-water-market-may-not-be-too-far-off-magsa-awards-contract-to-geosyntec-to-study-the-concepts/
https://www.mcmullinarea.org/groundwater-conditions-improve-overall-in-the-kings-subbasin-in-water-year-2019-annual-report-shows-the-data/
https://www.mcmullinarea.org/stakeholder-alert-emails-will-notify-public-of-draft-board-policies/
https://www.mcmullinarea.org/meet-magsas-water-market-study-team-a-reflection-of-the-multi-disciplinary-approach-required-to-design-a-water-market/
https://www.mcmullinarea.org/magsa-board-appoints-new-chair-and-vice-chair-for-annual-term/
https://www.mcmullinarea.org/stakeholders-encouraged-to-review-and-comment-on-draft-groundwater-data-policy/
https://www.mcmullinarea.org/board-approves-19-fee-rate-keeps-eye-on-grant-funding-to-accelerate-project-and-management-action-development/
https://www.mcmullinarea.org/board-approves-19-fee-rate-keeps-eye-on-grant-funding-to-accelerate-project-and-management-action-development/
https://www.youtube.com/watch?v=MX7YG-0-dKM
https://www.youtube.com/watch?v=mDOX_elIi4k

MAGSA

TWITTER — July and August
@McMullinAreaGSA
e 7 new followers
e 39 engagements
3587 tweet impressions
e Top Tweets, July and August

I, MAGSA
:ﬁﬁ @McMullinAreaGSA

Only way to accomplish great work is with a great team! Meet our
water market strategy study team on the blog: ow.ly/4zSK50AseaS
#watermarket #groundwatermarket #CAwater #sustainability

&y MAGSA .
wrcsa @McMullinAreaGSA

b Pause and take a few deep breaths... [, Great ideas are found in

the pause. Followed by good, hard work to execute!

TAKE A BREATHER...

Meet MAGSA's water market study team, a reflection of the multi-disciplinary ap...
A team of skilled individuals from organizations across disciplines has been
assembled by MAGSA's water market study project lead Amer Hussain with ...

& mcmullinarea.org

1:01 PM - Jul 8, 2020 - Hootsuite Inc. F11EMEAUG 18,2020, Twitter Web. ADD

2 Retweets 3 Likes 2 Retweets Likes
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Upcoming

MAGSA VIDEO
e Filming completed August 6%

KINGS SUBBASIN OUTREACH EFFORTS
e Cost-share opportunity on outreach efforts and materials development



https://twitter.com/McMullinAreaGSA
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